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What if…. 
 
…you could do things to help the planet in a coordinated way with other gamers 
around the world?   
 
…what if you did this as part of a game that adapted itself to the needs of different 
ecological systems? 
 
…what if these activities would give you a points in a participating LARP or RPG? 
 
 
 
 

Welcome to Gaia Reboot. 
 
This gaming system harnesses the organizational power of gamers across the 
globe to create a self-evolving system of applied ecological transformational 
healing.   
  



What is Gaia Retrofit? 
 

Gaia Retrofit is a reflexive gaming system for ecological healing. This system is its 
own game, but it can also be run alongside preexisting games to augment their 
points system.    
 
Created by Samara Hayley Steele, this game is intended to be used—based on a 
Creative Commons license—by other organization(s) who may chose to modify the 
rules herein and scale it to best fit their needs.  
 
Should others choose to use or modify this rule system, the designer simply asks to 
be cited as reference, that interested parties may be able to contact her and learn 
the latest about overall project development. 
  



How Gaia Retrofit Works	
 
Activities can be worth between 1-10,000 Gaia Points (GP) depending upon their 
difficulty and level.  To receive Gaia Points, you must complete Activity Cards within 
the timeframe listed on the Activity Card.  This will involve submitting documentation 
of its completion to moderators (who are also players) as well as completing the 
tasks listed on the card. 
 
Once the moderators have verified a player’s success in completing the activity, the 
Gaia Points will be added to their profile on the website, and the completed Activity 
Card will become a badge on their profile.  (Expect 1-2 weeks verification time.)  
Players are responsible to submit subsequent materials that may allow them to gain 
bonus points for their activities. 
 
If your account is synced with another RPG’s point system, that game’s staff will be 
alerted to your additional GP, once it is verified, via direct message.  Game staff can 
create a game page on the moderation website in order to sync the GP of their 
players with the logistics of their game. 
 
If the moderators deem that a task was not adequately completed, the Activity Card 
will be returned to the player’s dashboard and, depending on the activities’ urgency 
level and prevalence, the player will be given 0-3 more chances to complete the 
Activity Card before it is released back into the general activity pool. 
 
 
May 2016 Note: 
To ensure that the system continually insentivises labor, rather than accomulaiton, 
one tactic might be to write an algorthrym that increases the rewards as the total 
rewards in existence grow.  For example, perhaps once there ar 1000 Gaia Hour 
Points that have been awarded, the rate goes up to 2 GHP per hour.  Or perhaps the 
amount increases incrementally each time a new Gaia Hour is released into the pool.  
That way it will always be in my best interest to work rather than attempt to get Gaia 
points from others.  But does this completely solve the problem?  
  



Types of Activity Cards 
 
Dredging (1-500 GP) 
This type of activity involves researching to find specific causes contributing to Gaia 
Wounds (GW).  While dredging, you are playing a real world researcher, finding 
peer-reviewed science articles that explain the cause of the GWs (30-75 GP), 
interviewing scientists and researchers to better understand the cause (100-500 
GP), and looking for articles on the web for a general audience that accurately 
explain the problem and/or cause (1-20 points). 
 
Field Data Mining (10-1000 GP) 
This type of activity involves documenting soil and water samples (10-50 GP), 
documenting ecosystems (10-500 GP), and observing ecological mass and health 
(10-100 GP).  
 
Minting (5-1700 GP) 
This type of activity involves using data found by Dredgers and Miners to creating 
accessible media items that can be used to communicate the information to a varity 
of audiences.  This may include creating internet memes that include links to the 
information (5-30 points), writing articles a about it, creating videos, etc.  The GP will 
be awarded based on the educational quality of the media, as well as its popularity.  
For example, the player might receive 10 additional bonus points by submitting 
documented hit counts for each additional 500 hits over 10,000, up to 20 times.  For 
valid items that reach 100,000 hits, they will be awarded an additional 500 GP.  For 
1,000,000 hits, they will be awarded an additional 1000 GP. 
 
Field Directing (150-300 GP)  
Pre-req: 300 GP in Field Recording  
This involves proposing Field Recording activates, which, if accepted (150-300 GP), 
will become Field Activity Cards.  This means providing research to show why that 
type / location for field recording is important, including which types of Activity Cards 
are likely to be created as a result, as well as an explanation as to how it may fit into 
a larger strategy either to address a pre-exisitng GW or to propose one.  
 
Task Moderation (10-50 GP) 
Pre-req: 1000 GP 
This involves verifying the work of other players in completing their Activity Cards, as 
well as the work of other moderators in approving them.  Each activity card requires 
at least 3 moderators to approve it. 
 
Trolling (500 GP) 
Pre-req: moderating 10 Activity Cards 



This involves flagging Activity Cards in the activity pool that have dubious activities, 
either lacking in evidence or substance.  It also involves flagging completed activity 
cards that lack verification or have other factors that may make their achievement 
likelihood doubtful.  Finally, it involves flagging people who may be trolling without 
cause.  All points that others may have achieved through these dubious activities will 
be frozen, and 10 moderators will be alerted to serve on a council, along with the troll 
who is presenting the case, in order to determine how/if the players involved can 
redeem their points.  For each case that a troll pushes through, they will receive 500 
GP. 
 
Card-Maker 
Pre-req: 300 points in Field Directing 
Browsing the proposals of Field Directors and using them to create new Activity 
Cards, to be released into the activity pool.  Each new Activity Card requires the 
approval of 3 moderators and 1 activity director. 
 
Gaia ER Management 
Pre-req: 1000 points in moderation + 500 points in activity directing + 500 points in 
minting or trolling 
Citing at least 20 proposals of Field Directors, compiling proposals for new Gaia 
Wounds.   
 
 
 
  



 
Bonuses 

 
For completing 10 activities of the same type, you will receive a bonus equal to 5% 
of the points earned while completing those activities, up to 500 points.   
  



Implementation 
 
In terms of implementation, we suggest that computer software be used to represent 
activity cards, and that the Activity Card Proposal system be based on the 
craigslist listing system (i.e., the player fully creates the card before submitting it), 
which will reduce admin overhead while allowing players control over the 
appearance of the activity card.  
 
Secondly we recommendation using a more moderated version of a wiki model for 
the Gaia Wound Display, which will dually serve to prioritize specific Activity Cards, 
while also creating education portals for players and the public about ecological 
needs. 
 
Finally, we suggest that such a system be rendered modular, so it can easily be 
plugged in to various gaming systems, including pre-existing MMORPGs, LARPs, 
RPGs, and deck-building systems, so to allow player work to be transcribed into 
these systems.  For example: how could GP be used to moderate specific player 
decks in a deck building game?  Might a player need to do ecological work in specific 
types of spaces (swamps, mountains) or have to do specific types of work to use 
certain cards under this form of play?     
 
Additionally, this modular approach will allow new game designers to create systems 
in which Gaia Retrofit serves as the underlying point system from the het-go, which 
will allow activities to be incorporated with game storylines in a myriad of unforeseen 
ways. 
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